Equipping Young People To Achieve Their Full Potential
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This issue is looking mainly at the broader issue of disadvantaged youth, with some
August 2011 interesting research from both NZ and the USA.

Youth Education and Unemployment

A leading think tank has slammed New Zealand for producing large numbers of
disadvantaged youth, who are worse off than in any other developed country. The NZ
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Youth Education and 1 Institute report finds that "disadvantaged youth in New Zealand are more disadvan-
Unemployment taged than youth in other OECD countries, that poor youth outcomes are concentrated
in Maori and Pacific groups, and that the situation is not improving".
The Disease of 2
Violence -- The irony is that New Zealand is fourth-best in the 30-nation OECD group for reading,
A New Public numeracy and scientific reasoning of 15-year-olds (PISA study). But we are the worst
Health Model: Pre- in the OECD for the number of young people who drop out of school early and become
vention, Intervention unemployed. By age 16, 36 per cent of students say they are usually or always bored
and Rebabilitation with school, and a quarter have either left school or want to leave as soon as possible.
Donations 4 The report says most developed countries keep young people in education or training
until they turn 20, with those aged 15 to 19 comprising less than 3 per cent of the
Volunteer Profile - 4 total workforce in half of the countries. But in New Zealand those aged 15 to 19 com-
Dreamers Get Souped prise 7 per cent of the would-be workforce and 27 per cent of the country's total un-
Upl! employed - a bigger share of the unemployed than in any other developed nation.
Quote of the Day 4 The NZ Institute has focused on economi

such a reputable organization tackle a complex social issue like this. Yet, as most
people realize, these social issues have huge economic consequences. We were
blown away by the depth of their analysis and the strength of their arguments. You
can see the full report at www.nzinstitute.org
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The Disease of VViolence -- A New Public Health Model:

Prevention, Intervention and Rehabilitation
Joseph Marshall, PhD and John Haller, PhD

With the recent riots in England, the issue of youth disadvantage and alienation has once again
come to the fore.

What drives these youth? What can be done about it?

And given the situation in the article on page 1, will this English malaise hit NZ?

Please see this remarkable article below, extracted from the Aug 2006 issue of the California

Psychol ogists magazi ne. The author, Dr. Joe Mar shal
conference at UCLA. Our energetic PC, Ant Backhouse, was there to listen to Dr. Marshall, and was struck by the
similarities between the inner city cultures of San Francisco and Auckland.

We see these issues at work in the lives of our Dreamers, with some already exhibiting these negative behaviours, and
many more at risk. It looks to us as though Dr. Marshall has a good handle on the diagnosis, and a very helpful approach
to prevention and/or rehabilitation.

Omega History and Programs

Omega Boys Club / Street Soldiers is a nationally recognized youth development and violence prevention organization whose
mission is to keep people alive and free - unharmed by violence and free from incarceration. The Club features four pro-
grams:

I The Leadership Academy

I Training Institute

Communications and Outreach Program
I Street Soldiers Radio Show

Why the Model Was Created

Joe Marshall and Jack Jacqua founded Omega Boys Club/Street soldiers in 1987 in response to the increasing number of
inner city youth dropping out of school and being incarcerated or killed. It became clear that a culture of violence was deeply
ingrained in their lives, homes, neighborhoods, relationships with peers, as well as the movies, videos and music they en-
joyed. Omega needed a practical tool to reduce and prevent violence, one that could deepen our understanding of it and ef-
fect change for those who faced it.

The public health model was a promising start, and its emphasis on prevention offered an appealing alternative to the focus
on the clearly ineffective model of criminal rehabilitation. The public health model identified risk factors associated with vio-
lence and took steps to educate individuals and communities about protecting themselves from these risks, and we set about
modifying the model to maximize its usefulness toward achieving our goals.

At the same time, the medical model and its direct and practical use to the client had long impressed us. We applied to our
program the analogy that a person could greatly reduce his risk of heart disease by controlling certain factors (e.g., high cho-
lesterol, stress, smoking, alcohol, lack of exercise, drugs, etc. ): In spite of major risk factors such as heredity and family his-
tory, our clients could thwart negative outcomes in their lives by decreasing certain, controllable risk factors.

Effectively addressing violence was a more difficult undertaking. At that time, violence research was focused primarily on the

risk factors of poverty, race, single parent households and mothers on welfare. These factors were not causes of violence;

rather, they represented correlates - factors that neither practitioners nor youth could change. We lacked a risk reduction

model that could both explain why violence occurred and how people could reduce their risk. In 1996, we set out to answer
this need thrSaugretowrollddek,, ®®ne Mands Struggl.én May@0O06 aver € 3
presented this model at the CPAG6s conference.

Street Soldiers Violence Prevention Model

At the heart of the Omega model is the notion that violence is a disease - Addiction to Incarceration and Death Syndrome
with an explicit treatment process. The di sease i s tlran
which a vulnerable young person perceives as the contrary. Young people are exposed to these germs everywhere: their

families and peers, their neighborhood, music, television, video games, and movies. The disease is particularly insidious as

its transmitted under the guise of techniques for survival when, in fact, the opposite is true. Infected youth do not learn how

to live, they learn only how to die or go to prison.
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Like any behavior, violence emanates from beliefs, attitudes, values, and habits. These beliefs are described as the command-
ments of violencewh i ch i nfect a personés thinking. Al t hough thes
the inner city, some elements of this thinking are present wherever and whenever violence occurs. Each commandment pre-
pares and programs a person to react with violence across many situations:

Thou shalt not snitch.

Thou shalt handle thy business.

Thou shalt do what thy gotta do.

Thou shalt get girls; thou shalt get a man.

Thou shalt not be no punk.

Thou shalt get thy respect.

Thou shalt get thy money on.

Thou shalt put in work.

Thou shalt carry a gun for protection.

Thou shalt recruit.

Thou shalt be down for thy set/hood/crew.

Thou shalt be down for thy homeboy, right or wrong.
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The Omega model emphasizes nine risk factors that are positively correlated with violence. Just as with heart disease, there is
only one risk factor over which an individual has little or no control: an unhealthy or destructive family and environment. He
can, however, minimize his risk by eliminating the following:

q Destructive language that hurts, harms or demeans

q Guns

q Drugs

q Alcohol

i A negative or o0l dondét give a damné attitude

q A negative view of women as less than human, less than equal, incomplete or flawed; as a commodity to be bought
or sold

T Favoring material values over people

9 Fearship - relationships based on power, intimidation, or control

Rules for Living are new beliefs to replace the commandments of violence as a belief system. A person who adopts and lives
by these rules is less likely to be involved in violence:

1. There is nothing more important than an individual 8s
2. If you want things to change, you must change yourself first. Change begins with you.

3. Respect comes from within.

4. A friend will never lead you to danger.

The following highlights the 4-step treatment process for preventing, intervening, or rehabilitating someone from the disease of
violence and these steps may occur concurrently:

1. Deprogramming the commandments of violence.

2. Eliminating the risk factors.

3. Dealing with the emotional residue of anger, fear, and pain.
4. Adopting the new rules for living.

Evidence for Effectiveness
The evidence that this model reduces violence comes from 18 years of anecdotal evidence and formal program evaluations.

Since 1987, nearly 100% of the youth who have actively participated in the Omega Leadership Academy have remained alive
and free. Most are youth who were involved in the drug trade, gangs, or other violence-prone lifestyles. Most have remained in
their communities, where a high percentage of their peers have been incarcerated or have died from violence.

In follow-up evaluations of the Omega Training Institute over an eight-year period, the majority of participants report that they
use the model in their work with youth and that it is effective. These psychologists, social workers, teachers, police officers,
and judges would not continue to use the model if it did not help them prevent violence.

In evaluations of the school adoption program, reduced violence on campus and improved academic performance has been
demonstrated. The evaluations have included surveys and interviews with statistically representative samples of students and
staff, and school records on student behavior and test scores.

For the full article above, see: www.street-soldiers.org/media/pdf/Press-California-Psychologist-JulyO06.pdf
Please also look at this video of Dr. Marshall: www.youtube.com/watch?v=yaw3LRuP20s
The Omega Boys Club is at: www.street-soldiers.org
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Donations
What is that makes some people so giving? On June 24th we received a phone-call from Pulusea Seumanu,

who is a teacher at Fort Richard Road Kindergarten in Otahuhu, which is one of the dis-advantaged areas of
Auckland.

said that he wanted to make aHeo0 swiaasl la pcod notgreithi uct ito
$1, 0006 é we assured him that we were very humbl ed

Pulusea had recently won $25,000 through an ANZ competition for the Rugby World Cup (see more..click

here.), but he wanted to give it away to appropriate charities. Hi s pr oj ect was al | about
been browsing the 6net for charities that related t
Thank you, Pulusea -- you are an inspiration with your generosity.
Volunteer Profile - D Get Souped Up!r QEITHE

olunteer Profile - Dreamers Get Souped Up!! RUNY'S%
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Last term many of our Dreamers and associated contacts came together to help "
volunteer and open the new Roskill Youth Zone which was officially opened by NZ ]
Prime Minister John Key. The Dr eame : ) ki

With the help of Heinz Watties, Mt Roskill New World and Chevalier Foods they
were able to serve hundreds of cups of soup to the local residents and youth who
came through the centre and participated in the open day events.

The Soup Kitchen featured some original Watties Very Special Soups along with some of the Dreamers own
special home-made recipes. The recipes were a seII out hit and people even lined up to take leftovers home for
their familiesd dinn:; : =

IHAD Project Coordinator Ant Backhouse said;
ol't was absolutely f
people getting involved in serving their own
local community and giving so freely of their
time with a smile. Whilst education is an impor-
tant part of our pr oy
able attributes 1ike]
soci al responsi bilit
Dreamers that go much further than ourselves
in creating positive change within their own
communities. o

A special mention also needs to be made to

one of our Mentors, Ben England, who not only
helped arrange the sponsorship of the Watties
soups, but actually gave up his whole Saturday

to come help hold the team together in the Above: Our 6Souped Upd team are 6Soup
Kitchen to ensure the soup never ran out! try some soup of their own after serving hundreds of local residents and youth.
For More on Roskill Mickhdreh Zoneds opening story

Quote of The Day

Some men see things as they are, and ask why. Others dream things that never were and ask why not.
- George Bernard Shaw

"The "I Have a Dream"E Pr ogineomeseasreathpheir educstion dnd eaneerfgaals oy |

providing a long-term program of mentoring, tutoring, and enrichment, with an assured opportunity for higher education."



http://www.stuff.co.nz/auckland/local-news/central-leader/5123169/New-era-for-youth
http://www.welcometheworld.co.nz/main/idea-view.html?id=11362
http://www.welcometheworld.co.nz/main/idea-view.html?id=11362

